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	Facilitating Policy Dialogue and Developing a National Financing Strategy for Urban and Rural Water Supply and Sanitation in Moldova.

Steering Group Meeting (3) held on 10th May 2007
Meeting Resume

	1
	The meeting was introduced by Mr Guznac, who Informed the meeting that a proposed sector strategy, prioritising the water and wastewater sectors, had been finalised by the Ministry of Environment, and that this had been submitted for government approval.  
A resume of the previous meeting was circulated, together with a draft agenda for this meeting which included:
· Presentation of the results of a Social Dimension survey in two towns in Moldova

· Discussion

· Presentation of a discussion paper on water and wastewater development strategy for Moldova

· Discussion

· Summarisation of meeting


	2
	The Social Dimension Presentation addressed the following subjects:

· Sustainable access to improved services
· Population perceptions
· Shortages and rationing

· Water and sanitation facilities

· Household expenditure
· Willingness to pay
· Conclusions

· Very significant use and expenditure on supplementary water

· 40% of population face daily shortages from piped systems

· Large proportion of consumers consider water quality to be poor

· Lower income groups prepared to pay between 5% and 7% of their income for improved water facilities

· Policy implications

· Greater emphasis on improvements rather than expansion

· Consumer priorities, and social dimensions need to be taken into account during planning and implementation of projects


	3
	The discussion following the Social Dimension presentation focused on a number of areas including:
· The high cost of supplementary and bottled water reflects both the adequacy and the people’s attitude towards existing services

· Any increase in tariffs would need to be reflected by improvements in efficiency and quality of services
· Thresholds for affordability

· Selection of towns

· The introduction of metering and the lowering of per capita consumption raises the question of design standards, and their need to be demand driven.

· Social protection measures need to be carefully considered before raising tariff levels
· The need for an independent regulator for tariff setting

 

	4
	Presentation on Alternative Strategies, their objectives and financial requirements including:

· Baseline scenario to improve Operation & Maintenance and halt deterioration of infrastructure

· Meeting the Millennium Development Goals

· Compliance with the EC water and wastewater Directives

· Reduction of pollution to international waters
· Draft Government Strategy
· Conclusions:

· Current and potential financial resources would be strained to meet even the baseline scenario

· The Government objectives of meeting the MDGs, compliance with the EC Directives, and pollution reduction to international waters are commendable. However, a more flexible approach to the timing of achieving these goals needs to be established after a realistic assessment of the availability of finance, and the country’s capacity to implement and manage projects. 

· The suggested priority for government targets was:
· Millennium Development Goals (mainly rural beneficiaries)

· Reduction of pollution to international waters at critical locations

· Compliance with EC Directives (mainly urban beneficiaries)


	6
	The issues raised following this presentation included:
· There was a general consensus that an independent regulator is required to enable tariffs to be raised towards adequate cost recovery levels.
· The capacity within Moldova to implement an investment programme was questioned, and it was foreseen, as included in the PRSP, that reorganisation and reform in the sector is a prerequisite.
· Improved capacity for managing existing schemes was considered a sector priority, and there was general consensus that regionalisation, as currently being considered by the government, would help to improve this situation.
· There was a general consensus that greater participation and transparency in the development of the government strategy would be beneficial



	6
	Peter Borkey summarised the findings of the meeting 
· Affordability was an issue and social protection measures need to be carefully assessed before introduction of increased tariffs

· Absorption capacity was a constraint to development and there was a need for a capacity building programme

· Regionalisation was generally welcomed, where capacity building could be focussed

· Tariff increases have to reflect improvements in services

· This project’s work needs to be linked to the Government Strategy

· There was a demand for greater participation in the sectors

	7
	The Chairman reconfirmed that the Water Supply and Sanitation Sector was a Government priority, and  thanked all participants for their valuable contributions.
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