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National Policy Dialogue (NPD) on Financing Urban and Rural Water Supply and Sanitation in the Kyrgyz Republic

Fifth Meeting of the Coordination Council
Location:  Main Hall, Ministry of Economic Development and Trade
Date:
16 June 2009
MAIN POINTS
1.
The meeting was opened at 2.00pm, and was chaired by the Chair of the CC, Sanjar Mukanbetov, Deputy Minister, Ministry of Economic Development and Trade.  He welcomed all guests (Annex 1) to the Fourth Meeting of the Coordination Council (CC) and set out the agenda as shown in Annex 2.   
2.
PRESENTATION 1: David Sutherland gave the first presentation on the draft Annotated Outline WSS Policy Paper which had been prepared after the Financing Strategy had been approved by the Coordination Committee (Meeting 3) and after consultation with key sectors stakeholders.  Explained that an annotated outline paper was meant just to give advice and guidance on how a policy paper could be put together, with some examples of text that could be included.  As well as presenting the guiding principles and targets, the key issues to be covered were summarized, along with suggestions for which are the main policy instruments and implementation mechanisms available to the sector in the Kyrgyz Republic.

The Chairman suggested that questions should be deferred until after the other presentations so the next presentation was promoted in the agenda.
3.
PRESENTATION 2:  Maksim Semeniak and David Grant then gave a joint presentation summarizing the key issues and tools for integration of the WSS development scenario selected by the Coordination Council (in Meeting 3 on 9th December 2008) into the Kyrgyz Republic’s budgetary processes.  Maksim Semeniak presented on possible ways in which the development scenario could be incorporated into the Country Development Strategy for 2011 to 2013 and the Medium Term Budgetary Framework.  David Grant then presented an Excel-based Investment Proposal Template which could be used to:
· assist WSS facility owners and operators secure investment funding from Central Government and international development partners, and/or
· assist Central Government and international development partners to evaluate investment proposals and make appropriate investment decisions

[This practical presentation produced a significant amount of discussion.  As the discussion extended to cover presentation 1 as well, the main points will be summarized in a separate section below.]
4.
PRESENTATION 3:  David Sutherland then gave a presentation on the proposed annual reporting process to monitoring future performance of the WSS sector.  He put forward possible structures (press release, executive summary, full report) and summarized how the proposed indicators were selected (CDS, Kyrgyz Household Income Survey, CC approved indicators and ones that will come out of the International Protocol on Water and Health). He then presented for each indicator what the source of the data was and who was responsible for the indicator.  It is clear that there are many sources but no one body responsible for collating and presenting.
The general consensus from the Coordination Council was that the documentation produced under Stage 4 was appropriate and very useful for defining and supporting the sector in the future.  The main points made during the discussion were:

· The lack of coordination was seen as a key sector weakness for policy development and adoption, implementation of the tools and the monitoring and reporting process.

· It was agreed that there should be one agency responsible for WSS policy development and implementation in both the urban and rural areas. It was also felt that it would be best if such an organization was situated within an agency that covered all water resources issues (including those for irrigation, energy and environment).  Such an agency would require training and support during the development phase.
· In terms of coordination of the sector, the health sector SWAp should still be looked at as a model.  
· Whilst the documents were seen as appropriate and useful, it was important now to find a way of actually integrating the policy and template documents into national procedures.  How to make them legally binding documents?

· The point was made that it was a shame that this was too late for direct incorporation of WSS development targets into the CDS as this may now be too late for the MTBF 2010-2012. However, it was appreciated that the recommendations would be as Annexes to the CDS and that they would be included in the next version of the CDS, as well as in the MTBF 2011-2013.

· Whilst the point was made that all donors have their own formats for project preparation, the tool for preparing investment proposals created under this project was seen as extremely useful by the donors.  The donors said that whilst they do have their own formats, the template prepared under this project would give them all the data they needed and would help them prepare their investment proposals. The ADB gave a practical example of a project for wastewater in Issyk Kul where this would have been helpful, since ADB ended up collecting data by themselves.
· Whilst the tools were seen as useful and appropriate it was still felt that a fair amount of training and support would be required to enable the vodokanals, municipalities and government line agencies to complete the process effectively.  It was felt that this was something that the donors could and should help with.
4.
Selection of the Working Group:  The Deputy Chairman of the CC then led the discussion about establishing a Working Group to lead on the follow up work on sector development (and the monitoring and reporting in particular) and to ensure the continuity of work after the present stage of the NPD is over and before the next stage is launched.  It was felt that the composition of the Working Group (in terms of institutions) should be generally the same as for the CC. It was agreed that NALGA should play a big role in this and certain named people were put forward.  These were Ilimidin Abdrasulov (Head of the Institute of Sustainable Water Supply and Water Treatment (Keremet)), and Bolot Asanakunov of the Association of Municipalities of the Kyrgyz Republic.  These were approved.  It was agreed that the consultants would work with the CC Chair to finalize the named members of the Working Group and ensure that the proposed members are officially nominated by their respective institutions.
5.
Preparedness for Private Sector Engagement:  Mr. Martoussevitch from OECD then gave a short presentation on the preparedness and potential for private sector engagement in the WSS sector in the EECCA region and preparations for a regional event on PSP in WSS in ECCAA, organized jointly by the OECD & the World bank (self-assessments by selected EECCA countries, including the Kyrgyz Republic, and a status paper).  The main points that came out of the discussion were:
· In Kyrgyzstan, there is political will to promote (and even encourage) PSP in WSS, however the existing obstacles are plenty and much needs to be done to remove them and create a more favorable environment for PSP;

· It was felt that the regional event on PSP would be useful in developing shared understanding of PSP issues and how to promote a more effective policy and regulatory environment for PSP. 
6.
Next steps:  Nurmamat Mullakeldiev summarized the next step as being comments from the CC on all of the documents (policy, tools and reporting) by the end of June 2009.  The final reports would then be completed by September.  

7.
Nurmamat Mullakeldiev closed the meeting at 4.50pm.

Sanjar Mukanbetov, 
Deputy Minister, Ministry of Economic Development and Trade and Chair of the CC,
5th July 2009
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National Policy Dialogue on Financing Urban and Rural Water Supply and Sanitation in the Kyrgyz Republic

Fifth Meeting of the Coordination Council

Location:  Conference Hall, Ministry for Economic Development and Trade

Date:
16th June 2009

AGENDA

1.30 – 2.00
Registration

2.00 – 2.15
Introduction


(Sanjar Mukanbetov, Chairman of the Coordination Council and Deputy Minister, Ministry of Economic Development and Trade) 

2.15 – 3.00
Summary of the Draft Outline National WSS Policy document

(David Sutherland, Atkins)

3.00 – 3.45
Summary of the key issues and tools for integration of WSS development scenario into the Kyrgyz Republic’s budgetary processes


(David Grant/ Maksim Semeniak, PKF)

3.45 – 4.30
Key WSS monitoring indicators and processes for Annual Performance Reporting

(David Sutherland, Atkins)

Discussion 

4.30 – 4.40
Selection of Working Group

(Sanjar Mukanbetov, Chairman of the Coordination Council and Deputy Minister, Ministry of Economic Development and Trade) 

4.40 – 5.15
Preparedness and potential for private sector engagement in the WSS sector in EECCA and preparations for a regional event on PSP in WSS in ECCAA, organized jointly by the OECD & the World bank (self-assessments by selected EECCA countries, incl. the Kyrgyz Republic, and a status paper)

(Alexander Martusevich, OECD)

5.15 – 5.45
Summary of the National Policy Dialogue and proposed next steps

(the Chair person / Alexander Martusevich, OECD)

5:45 

Closing the meeting (the Chair person) 
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