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National Policy Dialogue on Financing Urban and Rural Water Supply and Sanitation in the Kyrgyz Republic

Fourth Meeting of the Coordination Council
Location:  Silk Road Lodge
Date:
9 April 2009
MAIN POINTS
1.
The meeting was opened at 2.00pm, and was chaired by the Chair of the CC, Sanjar Mukanbetov, Deputy Minister, Ministry of Economic Development and Trade.  He welcomed all guests (Annex 1) to the Fourth Meeting of the Coordination Council (CC) and set out the agenda as shown in Annex 2.   
2.
PRESENTATION 1: David Sutherland gave the first presentation which was a summary of the main results of the National Policy Dialogue.  The presentation included a reminder of the process thus far (including the fundamental role of the Coordination Council, the data collected and the financial modeling completed) and the main issues relating to the results (including baseline context and key policy measures for improved performance, the basis for WSS development in the Kyrgyz Republic, and the key recommendations).
The report on the National Policy Dialogue was approved by the Coordination Council with the inclusion of the following points:

· There is coordination of the rural WSS sector through the DRWS.  However, even though DRWS now sits under the Agency for Local Self Government, there is no coordination of urban WSS through the vodokanals.  It was felt that the regulations should be changed to broaden the authority of the DRWS to cover all WSS in the Kyrgyz Republic.

· It was felt by the Deputy Minister for Public Health, Dr Abdikarimov, that there should be greater attention paid to sanitation.

· It was felt that the statements about the uncertainty of future ODA support (World Bank and ADB) should be removed. 

At this point Sanjar Mukambetov had to leave and Nurmamet Mullakeldeiv took over the Chairmanship of the meeting.

3.
PRESENTATION 2:  Henri Smets from the French Water Academy then gave a presentation on the use of Solidarity Funds for water in France.  He outlined the history of Solidarity in France and then went on to describe how Solidarity was effective for investment and for social reasons.

Several questions were asked about how the Fund was structured and administered.  It was felt that there was some applicability for the Kyrgyz Republic, especially if the planned development of Water Committees on a river basin level does happen.  The lack of a culture of payment for water was seen as a potential barrier and it was felt that it will be essential for social measures to be in place before any tariffs are raised in the Kyrgyz Republic.
4.
PRESENTATION 3:  David Sutherland then gave a presentation on what is going to happen next under the OECD Project – called Stage 4: Integrating the financing strategy into the policy framework.  The presentation set out objectives, scope of work, introduced the team, set out the draft work plan and defined the outputs.
The CC stated that they understood and approved what was proposed for Stage 4.  Alexander Martoussevitch from OECD said that due to contractual arrangements associated with the funding of the work, the fifth and final Coordination Council meeting needed to be held by the middle of June.  The CC agreed that the next meeting should be held in the week beginning 15th June.

5.
PRESENTATION 4:  David Sutherland was then asked to give a further presentation on the draft outlines for the outputs from Stage 4, namely annotated structures for the WSS policy document and the Annual report on WSS sector performance. As with the previous presentations, the CC largely approved what was proposed.  The main comments in terms of the issues raised in the policy documents concerned tariffs.  It was felt that a clear tariff policy should be in place before tariffs were raised and that the justification for tariffs needed to be clear and communicated effectively to the public.

6.
Alexander Martoussevitch then gave a short introduction to a piece of work that OECD are doing to better understand the risks and opportunities associated with private participation in the WSS sector.  The work will also help governments improve the quality of their private sector participation (PSP) framework.  He then presented a checklist which is designed to help countries carry out broad assessment of their PSP framework and identify the challenges that policy makers may face in their cooperation with private partners.
There was significant interest by the CC and other invitees present at the meeting to study and use the checklist in the Kyrgyz Republic.  Alexander Martoussevitch promised to distribute copies to all interested parties and stated that this would form an element of the Stage 4 of the National Policy Dialogue.  He also asked people to note that there would be a regional meeting, hosted by OECD and World Bank on this issue in November 2009. 
7.
Nurmamat Mullakeldiev closed the meeting at 4.30pm.

Sanjar Mukanbetov, Deputy Minister, Ministry of Economic Development and Trade and Chair of the CC,
5th May 2009
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National Policy Dialogue on Financing Urban and Rural Water Supply and Sanitation in the Kyrgyz Republic

Fourth Meeting of the Coordination Council

Location:  Silk Road Lodge

Date:
9th April 2009

AGENDA

1.30 – 2.00
Registration

2.00 – 2.15
Introduction


(Sanjar Mukanbetov, Chairman of the Coordination Council and Deputy Minister, Ministry of Economic Development and Trade) 

2.15 – 2.45
Summary of key results from the National Policy Dialogue

(David Sutherland, Atkins)

Discussion 
2.45 – 3.45
Solidarity Mechanisms for Water Supply and Sanitation: The Experience of France


Henri Smets (Member of the Water Academy, France)

Discussion 
3.45 – 4.20
Introduction to Stage 4: Integrating the financing strategy into the policy framework (scope of work, team, draft work plan, outputs)

(David Sutherland, Atkins)

Discussion 

4.20 – 5.20
Draft outlines for WSS sector policy document and for Annual report on WSS sector performance 

(David Sutherland, Atkins)

Discussion 

5:20 – 5:30
Links to other OECD projects and next steps for this project

(Alexander Martoussevitch, OECD) 
5:30 
Closing the meeting (the Chair person)
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